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WELCOME
The Lake George Park Commission is 
New York State’s agency specifically 
formed to preserve and protect Lake 
George. Created as a new NYS agency 
in 1987, its charge is sweeping, its 
missions broad and the goals are 
far reaching. From protecting Lake 
George’s legendary water quality to 
helping ensure the safety of its tens 

Executive Director, Dave Wick

of thousands of users each year, 
the Commission works each day to 
achieve these objectives.
Among many other programs, year 
2023 saw the creation of the lake’s 
new septic system inspection program, 
designed to help ensure that all 
wastewater systems are working 
properly and not impacting the lake or 
public health. The first year’s outcomes 
have been surprising, and the program 
is showing its need. Given the results 
so far, there is no doubt that this effort 
will protect and even improve the 
quality of the lake in the future. 

Every project, program, regulation 
or educational initiative at the 
Commission is grounded in science, 
backed by solid management 
principles and enacted by people who 

truly care. In reading this annual report, 
we hope that the actions of this agency 
are shown to be concise and clear. We 
strive at all times to be transparent in 
our work, and to partner with those 
that share the same goals. Thank you 
for reading, and we look forward to 
hearing from you in 2024.Chairman, Ken Parker
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THE FISCAL PICTURE
The Lake George Park Commission is a self-funded NYS 
Agency that is classified as an SRO (Special Revenue 
Organization) in NYS state finance law. This designation 
means that the LGPC does not receive money from the 
NYS general fund (taxes), but 
rather generates almost 90% of 
its operating revenue primarily 
through boat and dock registration 
fees from the users of Lake George. 
This equates to approximately $1.3 
million on an annual basis. Park 
Commission regulatory and program 
fees are set by the NYS Legislature 
through Article 43 of the NYS 
Conservation Law. 

In addition to operational funding, 
each year the LGPC receives 
dedicated funding from the NYS 
Environmental Protection Fund (EPF) to undertake and 
complete projects and programs to protect Lake George 
and its renowned water quality. In year 2023, $900,000 
was allocated to the Lake George Park Commission by 
NYS through the EPF. Currently, the Lake George Milfoil 
Management Program and Boat Inspection/Invasive Species 
Prevention Program utilize the majority of this EPF funding, 

but other topics and projects are conducted as well. Start-up 
costs for the Commission’s new Septic Inspection Program 
were funded by the EPF in 2023, as well as scientific 
research work by RPI’s Darrin Freshwater Institute and 

nonpoint source pollution reduction 
projects conducted by the Warren 
County Soil and Water Conservation 
District. Thanks go to Governor Hochul, 
her Executive Environmental team and 
the NYS Legislature for prioritizing 
Lake George’s protection through the 
Environmental Protection Fund.

In total, the Commission manages and 
implements approximately $2.8 million 
annually, all of which goes directly to 
protecting Lake George and the safety 
of its users. The expenditure of all funds 
received by the Lake George Park 

Commission is overseen by the Commission Members, 
Executive Director Dave Wick, the NYS Division of 
Budget and the NYS Comptroller’s Office. The multi-level 
oversight helps to ensure that appropriate sourcing and 
cost reasonableness determinations are made, and sub-
appropriations are legally and fiscally sound.

2023 ANNUAL REPORT

Commission manages  
and implements approximately  

$2.8 million annually, all of which  
goes directly to protecting  
Lake George and the safety  

of its users. 



During the 2023 boating season, the patrol issued a total of 
167 citations including 2 arrests for operating a vessel while 
intoxicated. In addition to the citations, the patrol issued 881 
warnings and addressed 587 complaints. The LGPC is the 
first responder in most emergency instances on the lake, 
tasked with providing assistance to those in need until a 
fire and EMS crew arrive. In 2023, officers responded to 
21 emergency rescue calls including one drowning.

Officers never know 
what they will come 
across when pulling 
up to an emergency 
scene on the water 
or shore. Officers on 
the Commission’s 
Marine Patrol are all 
experienced in law 
enforcement, many 
as recently retired 
career law enforcement officers with diverse training and 
skills. The mission is one of service, and our officers are 
knowledgeable, personable and always work to ensure 
positive interactions with the members of the Lake George 
boating community.

                                               CLICK HERE FOR MORE INFO

THE LGPC MARINE PATROL
Patrolling the waters of Lake George since 1962, the Lake 
George Park Commission’s Marine Patrol successfully 
completed 61 years of continuous service in 2023. Its primary 
mission is to promote the safe and enjoyable use of Lake 
George by protecting and educating the public. 

The 13 law enforcement 
officers of the Commission’s 
Marine Patrol provide a 
wide array of services to 
the boating public including 
assisting stranded boaters, 
emergency response and 
first aid, fire suppression, 
search and rescue, removal 
of hazards, recovery of 
lost property and holding 
boater safety training 

events. Additionally, enforcement of NYS navigation law and 
regulation is a key mission of the Commission’s crew.

The 2023 Patrol season began on May 1st and ran through 
October 31st. Beginning on June 29th the agency operated 
at full strength, seven days a week until Labor Day. During 
the summer season, six to eight patrol vessels were on 
duty daily. A total of 6,546 hours were logged by the 
Commission’s officers this past year. 
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BY THE 
NUMBERS

$2.8 MILLION

10 PUBLIC 
MEETINGS  
HELD

332 SEPTIC  
SYSTEM  
INSPECTIONS

2023 LGPC OPERATING AND  
PROGRAM BUDGET

75 LGPC 
STAFF 10

FULL TIME 
PROFESSIONALS

PERMIT APPLICATIONS RECEIVED AND  
PROCESSED (DOCK, MARINA, STORMWATER, 

CHARTER BOATS, STREAM CORRIDOR)

295 15,031
NUMBER OF MOTORBOATS 

REGISTERED ON LAKE GEORGE BY  
THE COMMISSION IN 2023

POUNDS OF INVASIVE EURASIAN WATERMILFOIL  
HAND HARVESTED FROM LAKE GEORGE: 

101,270
BOATS IDENTIFIED WITH 

INVASIVE SPECIES ATTACHED 
TO THEM PRIOR TO LAUNCHING 

INTO LAKE GEORGE (AND 
DECONTAMINATED):

12234,464
TOTAL BOATS 

INSPECTED FOR 
INVASIVE SPECIES  

IN 2023: 

HOURS OF MARINE PATROL  
ON LAKE GEORGE:
(COMBINED FROM 13 OFFICERS)6,546

15
SEASONAL 

LAW ENFORCEMENT

50
SEASONAL BOAT 

& SEPTIC INSPECTORS
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46%
Passed:

23%
 Failed/Replaced: 

16%
 Easy Repairs 

Needed:

15%
 Substandard  
(Undersized):

Septic systems 
inspected by LGPC 

staff in 2023: 

332 }
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SEPTIC SYSTEM INSPECTIONS
Following almost two years of meetings, public input and 
scientific analyses, the Lake George Park Commission 
recently adopted new wastewater regulations to address 
failing and underperforming septic systems across the 
watershed. There are approximately 6,000 septic systems 
within the Lake George Park, with almost 2,500 of those 
being within 500 feet of the lake’s shore and 100 feet of 
streams flowing into the lake.  These 2,500 properties are 
now within the Commission’s septic inspection program and 
divided equally into a five-year cycle, with approximately 
400-500 of those properties inspected each year.  

Research has shown that most of the septic systems around 
the Lake George Park are more than 30 years old, which 
is the typical design life of these wastewater treatment 
systems. Considering the unique quality and status of Lake 
George, the inspection protocols and new standards were 
written to help ensure that all septic systems surrounding 
Lake George are functioning adequately as required in NYS 
Public Health Law. 

There are two primary components within the Commission’s 
wastewater regulations: a mandatory recurring septic 
system inspection program, and revised design standards 
for all new wastewater systems. Year 2023 saw the first 
season of the new septic system inspection program, with 
332 properties visited by Commission staff to witness a 
system pump-out and conduct an inspection. More than 
one hundred additional properties scheduled for year one 

of the program had either 
been recently inspected 
through a property transfer, 
were undergoing design or 
construction of a new septic 
system, or were found 
to be just outside of the 
geographic program limits.

After the first season of system pumpouts and inspections, 
the LGPC identified approximately 1/4 of the septic systems 
reviewed are in failing condition, and another 1/3rd in need 
of repairs or upgrades to be compliant with NYS health 
codes. When a system is found to be in need of repair or 
replacement, owners are tasked with working with their local 
town or county on a replacement system that meets today’s 
requirements. The repair and replacement of these systems 
will undoubtedly have a long-term positive affect on Lake 
George ecology, public health, and community resilience.

Importantly, the LGPC Wastewater Regulations have 
strengthened the partnership between regulators, 
homeowners, and septic professionals; each working 
together will be needed to properly manage wastewater in 
Lake George Park. The task of regulating so many systems 
can be challenging, but the benefits are clear. LGPC is 
looking forward to the second year of wastewater regulations 
and many more to come.   

                                                CLICK HERE FOR MORE INFO

https://lgpc.ny.gov/septic-systems


PERMITTING
The Lake George Park Commission is the NYS agency 
charged with oversight and administration of all docks, 
marinas and charter/tour boats on Lake George. Changes 
or additions to these entities require review and permitting, 
to help ensure compliance with the Commission’s 
regulations and standards. In addition to these operations, 
the Commission also administers stormwater management 
and stream corridor permitting for land development in the 
Lake George Park. These collective efforts are known as 
the Environmental Permits Program at the Commission, 
and these programs are designed to manage shoreline 
development, minimize congestion on the lake and to help 
keep Lake George water quality at the high level that it is. 

The Commission’s permitting staff receives and administers 
300+ applications each year; a considerable workload 
for a small agency that has a diverse mandate and many 
other programs and projects. In 2023, staff reviewed 150+ 
proposed dock construction projects, 56 stormwater 
submittals, and 18 projects involving Class A Marinas, Class 
B Marinas, and/or Tour Boat operations. The Commission 
also provides technical support upon request from local 
municipalities administering our stormwater and stream 
corridor jurisdiction. To help ensure compliance with permits, 
Commission staff conduct field reviews of all projects upon 

completion each year. Staffing for this program is comprised 
of two environmental analysts and one program aide.  

The Commission Board holds monthly public meetings 
to review larger applications or those requiring variances. 
All marina modifications, tour boat changes, parasails and 
new recreational uses must also be reviewed and approved 
by the Board. In 2023 the Board reviewed 21 applications 
including 5 marina applications, 4 tour boat operations, and 
12 dock applications. Protecting Lake George and its users 
is the mission of the Commission, and these regulatory and 
permitting programs are a primary pillar of this protection.

                                                CLICK HERE FOR MORE INFO

The Commission’s  
permitting staff receives  

and administers  
300+ applications  

each year
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The Commission has funded  
research on invasive Asian clams  
and other important work through  
RPI’s Darrin Freshwater  
Institute on Lake George

27MM 20MM 14.0MM

12.0MM 3.0MM
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GATHERING THE SCIENCE
There is a long history of scientific study on Lake George, 
much of it conducted by Rensselaer Polytechnic Institute’s 
Darrin Freshwater Institute (DFWI) located in the Town of 
Bolton. DFWI is the primary research entity on Lake George, 
and their studies related to the lake’s water quality and 
ecology go back decades.

In 2023, the Park Commission reached out to the leadership 
at DFWI to better understand the breadth of scientific 
work related to Lake George. Following discussions, the 
Commission entered into an agreement for approximately 
$48,000 with DFWI to compile and synthesize recent and 
historic studies into one comprehensive but concise report. 
The Commission always seeks not only to understand the 
state of the science on Lake George, but to utilize the best 
science available in its decision making.

Work on this project has been ongoing by the staff at DFWI, 
and a report is anticipated in the spring of 2024. The report 
will include such topics as long-term trends in water quality, 
stream chemistry, invasive species tracking and much more. 
It will be presented with narrative, but also graphics that 
show how various issues have changed over time. This 
report will spark new discussions regarding any gaps in 
understanding on key topics related to issues of concern, 
and potentially guide Commission projects and programs in 
the future. When complete, staff from DFWI will present the 
findings at one of the Commission’s monthly 
public meetings.

ADDRESSING THE UPLAND THREATS
The quality of any lake can be directly correlated to the 
condition of the lands that surround and drain into that lake 
(its watershed). Lake George is incredibly clean and clear 
due to an array of factors, most notably of which is that the 
watershed is less than 10% developed by human activity. An 
early study (1983’s National Urban Runoff Program) showed 
on Lake George that 43% of pollutants comes from just 5% 
of the land area surrounding Lake George, with that 5% 
being the developed lands.

To help continue to identify and address these upland 
threats, the Lake George Park Commission has again 
partnered with the Warren County Soil and Water 
Conservation District. One of the District’s primary missions 
is to address ‘nonpoint sources’ of pollution including 
stormwater runoff, sediment erosion, streambank failures 
and more. The District has implemented millions of dollars of 
watershed improvement projects over the past few decades, 
with grants from state and local governments.

In 2023, the Commission entered into a $76,000 contract 
with the District for several different projects, including 
stormwater management, identifying ‘illicit’ discharges to 
stormwater culverts, enhancing roadside erosion control 
and more. Work began late summer of 2023 and will 
continue into mid-2024. These projects will not only identify 
sources of pollution to the lake, but provide for planning 
and ultimately correction of these issues. The Commission 
anticipates working with Warren County on another project 
in 2024, and expanding the effort into Essex and Washington 
Counties by working with their Conservation Districts.



INVASIVE SPECIES PREVENTION/BOAT 
INSPECTION PROGRAM
Aquatic invasive species (AIS) are a growing threat to Lake 
George and indeed all waters of New York State. These non-
native species have been shown to be far more aggressive 
than native species, often outcompeting the native 
species causing significant environmental, recreational, 
and economic impacts to waterbodies. Prevention of the 
introduction of these species into waterbodies has been 
shown to be far more cost-effective than management or 
eradication once introduced. 

Beginning in 2012 the Commission conducted a two-year 
outreach and study of possible methods to prevent the 
spread of AIS into Lake George. The results of this study 
identified that the most effective and practical means of 
reducing the spread and infestation of new AIS into Lake 
George is through a mandatory inspection program of all 
trailered vessels prior to being launched into Lake George. 
In 2014, the Commission implemented this program, with 
financial assistance from our local municipalities and 
nonprofits who fully realize the importance of this issue. We 
operate six regional boat inspection and decontamination 
stations around Lake George, at no cost to the boater who 
comes to the lake to enjoy a day or a whole season.

The inspection process involves staff visually and physically 
inspecting the hull, engine and other interior compartments, 
anchor and other equipment, bilge, and trailer to see if they 
meet the “Clean, Drained, and Dry” standard. If a vessel or 
trailer has visible plant matter or debris or the vessel is found 
to have standing water onboard, the vessel is provided with 
free high-pressure hot water decontamination. An average 
of 13 percent of boats arriving at Lake George fail inspection 
and require some level of decontamination.

Since the program’s inception in 2014, LGPC Vessel 
Inspection Technicians have had over a quarter-million 
interactions with boaters, each an opportunity to educate the 
public on the importance of AIS spread prevention. Below 
are several figures detailing some of the major program 
accomplishments.

INSPECTIONS	 ALL	TIME

Total Boater Contacts (entrance, exit) 319,225

Entrance Inspections Without VICS Seal 103,289

Exit Inspections 126,698

Returning Boats With Seals 89,234

Number of Boats Decontaminated 13,652

Number of Boats With Visible Plant  
Matter Present 

2,317

Number of Boats With Visible  
Invasive Species Present 

1,312
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Since the beginning of the 
Commission’s mandatory boat 
inspection program in 2014,  

no new invasive species have  
been discovered in Lake George.
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Visible Invasive Species Stopped During Entrance Inspections By Year:

SPECIES 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Total

Eurasian Watermilfoil 119 67 69 70 67 71 81 52 59 41 696

Zebra Mussels 23 20 11 29 48 54 72 48 37 36 378

Curly-Leaf Pondweed 13 12 17 5 6 7 8 7 16 13 104

Water Chestnut 8 7 11 12 28 26 13 17 39 27 188

Fanwort 0 0 0 0 0 0 2 0 0 0 2

Quagga Mussels 0 0 0 0 0 0 1 1 5 4 11

Hydrilla 0 0 0 0 0 0 1 1 0 0 2

Variable Leaf Milfoil 0 0 0 1 0 5 0 0 1 0 7

Snail 2 0 0 0 0 0 0 0 0 0 2

Spiny Water Flea 0 0 0 0 1 0 0 0 0 0 1

Rusty Crayfish 0 0 1 0 0 0 0 0 0 0 1

Brittle Naiad 0 0 0 0 0 0 0 1 0 1 2

TOTAL COLLECTED 165 106 109 117 150 163 178 127 157 122 1394

BOAT INSPECTIONS (CONTINUED)
Since the start of the program, we’ve seen greater 
acceptance of and even appreciation for this program 
by the boating public. People drive hours from around 
the state to come to Lake George for its pristine waters 
and they want it kept that way. We have seen a positive 
trend through decreased need for decontaminations, as 
more boaters learn how to properly clean, drain, and dry 
their boats between uses. This is a major success for 
the program and for the lake itself. The goal was to get 
boaters to proactively reduce the risk of AIS spread and 
not rely on the program itself to clean their boats. One 
of the biggest indicators of program effectiveness is the 
fact that there have been no successful introductions of 
aquatic invasive species since 2014. 

 CLICK HERE FOR MORE INFO
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George in 2023. Divers pull each plant by hand and put 
these plants into a suction tube which brings the plant to 
the top of a pontoon boat, where it is put into buckets for 
upland disposal (Diver Assisted Suction Harvesting, known 
as DASH). This year’s efforts removed more than 100,000 
pounds (48.3 tons to be specific) of Eurasian Watermilfoil 
from 29 different locations in the lake. This project took place 
over the period of five months from June through October, 
with sites selected by the Lake George Park Commission. 

The total amount of money spent on Eurasian Watermilfoil 
control efforts in year 2023 was $444,719, not including 

INVASIVE EURASIAN  
WATERMILFOIL CONTROL
Eurasian Watermilfoil is the first invasive species discovered 
in Lake George, in year 1986. Since that time, this nuisance 
aquatic plant has spread throughout the lake, requiring 
intensive effort to keep the population densities low and 
keep it from spreading to new areas of the lake. This invasive 
species threatens the local lake ecology by overtaking native 
plants by forming large, dense canopies which block the 
light from reaching other plants and organisms. Large mats 
of plants can congest bays, hindering boating, swimming 

and fishing. Large stands 
of older plants also reduce 
the dissolved oxygen in the 
water as they die and decay, 
threatening water quality as 
a whole. Its presence can 
reduce property values in 
lake front communities and 
discourage participation in 
water sports and activities.

The Lake George Park Commission has directed the 
management of this invasive species in Lake George for 
more than three decades, largely through contracted dive 
crews that pull each plant out by hand and remove them 
from the lake. The current contractor is AE Aquatic Diving 
Service who operated three harvesting crews/boats on lake 
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INVASIVE EURASIAN  
WATERMILFOIL CONTROL (CONTINUED)
staff time from the Commission for project management 
and in-lake quality control efforts. There were two distinct 
funding sources for the milfoil harvesting contract in 2023: 
Lake George Park Commission contributing $304,719 of 
EPF Funds and the Lake George Association contributing 
$140,000. Funding has varied over the years, but has 
remained at this high level for most of the past decade.

While these efforts have kept milfoil populations down in 
most sites that are managed, many of the sites rebound the 
following year due to plant fragmentation and the inability 
to get all of the root mass of the plant. Analysis of the past 
decade of harvesting shows that most of the sites that are 
currently being managed have been managed for many 
years in the same manner and ofttimes with similar 
plant numbers. 

As a NYS agency, the Commission has the responsibility to 
analyze all approved methodologies for milfoil control. This 
includes continuing to pursue limited and targeted use of the 
aquatic herbicide ProcellaCOR which has been incredibly 
successful in hundreds of lakes throughout the Northeast. 
This tool would provide vastly improved outcomes with 
greatly reduced ecological and water quality impact, and 
zero impact on human health or the environment. For more 
information, please visit the Commission’s website that hosts 
detailed regulatory and scientific information on this topic.

 CLICK HERE FOR MORE INFO

KEY
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LAKE LEVEL MANAGEMENT
The Lake George Park Commission is the NYS agency 
responsible for the management and oversight of the lake’s 
daily level, working with the hydropower facility operator 
Patriot Hydro who manages operations at the Lake George 
dam in Ticonderoga.

Lake levels at any given time are directed by a graph called 
the “Rule Curve”, which is an operational guide for the hydro 
facility. This curve prescribes the operation of the discharge 
facilities for that day, including whether power can be 
generated (optimal flow), waste gates need to be opened 
(high flow), or power generation operations suspended with 
just the minimum flow discharged to maintain water in the 
LaChute River downstream (low flow).

The goal is to maintain lake water elevations within a 
relatively narrow window of approximately 1.5 feet of 
fluctuation throughout the year. These operations help 
attenuate high water conditions resulting from snow melt 
and/or extended rainfall, provide sufficient levels for fish 
spawning, protect the shoreline and in-lake structures 
including docks and boathouses, and maintain water levels 
in summer for navigation and recreation.

LGPC staff receive weekly reports from the hydro operator, 
which guides management of the dam so as to maintain 

operations within the Rule Curve guidelines. These reports 
detail the release of water from the lake through a 10-foot 
diameter pipe (penstock) used to generate up to 4.9 million 
watts of electricity as well as three 10-foot-wide waste 
gates which release water from Lake George into the 
LaChute River.  

During winter months, LGPC staff coordinates with Patriot 
Hydro to conduct snow surveys at seven locations around 
the watershed for the purpose of measuring and recording 
snowpack. This information is used to determine the water 
content of the snow, the volume of spring runoff associated 
with each subcatchment, and the expected rise in lake level. 
These reports guide the operation of the dam and hydro 
facilities in the winter and springtime.

The LGPC retains and reports data on lake level, and 
addresses many public comments relative to the lake level 
throughout the year. Each year the LGPC releases a graph 
depicting the lake level in relationship to the Rule Curve 
targets for each day. Effective communication both with the 
public and the hydropower operator are critical to effective 
lake level administration. Daily lake levels and graphs of 
current and historical lake levels are available for public        

                                               CLICK HERE FOR MORE INFO
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https://lgpc.ny.gov/lake-level


LGPC BOARD OF COMMISSIONERS	(RIGHT	TO	LEFT)
The Lake George Park Commission is overseen by a 10-member Board of 
Commissioners, each serving a nine-year term. Commissioners are appointed by the 
Governor of New York State, with confirmation by the NY Senate. Commissioners 
serve in their capacity after their term expires until they are replaced by a new member. 
Composition of the Board requires two representatives from each of the three counties 
surrounding Lake George, plus three representatives who serve on a local nonprofit or 
community Board. The 10th member is a representative from the NYS Department of 
Environmental Conservation.
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Chairman Ken Parker  
(Warren County Representative)
 
Dean Cook  
(Essex County Representative)

Erin Burns  
(NYS DEC Representative)
 
Cathy LaBombard  
(Warren County Representative)
 
Joe Stanek  
(At-Large Representative)
 
Dave Floyd  
(Washington County Representative)
 
Kathy Flacke  
(At-Large Representative)
 
Bill Mason  
(At Large Representative)

John McDonald  
(Not Pictured – Essex County Representative)
 
Vacant  
(Washington County Representative)



75 Fort George Road
Lake George NY, 12845

 (518) 668-9347       
 www.lgpc.ny.gov

2023 ANNUAL REPORT

L    G
S T A T E  O F  N E W  Y O R K

“From protecting Lake George’s legendary water quality 
to helping ensure the safety of its tens of thousands of 
users each year, the Commission works each day to 
achieve these objectives.”

           CHAIRMAN KEN PARKER

https://lgpc.ny.gov

